
REL AI 
Responsible Leadership  

in Times of AI

A 6-module program for 

Postgraduates, early-career 

leaders, and managers in 

transition to the AI era

Program launch: 

Nov. 21, 2025  
(online)

On-site module: 

Nov. 28, 2025,  

IPAI Heilbronn

In partnership with Fraunhofer ISI and 
supported by leading institutions of the 
Heilbronn Education Campus, the program 
builds a platform connecting science,  
practice, and leadership in the AI era.

It empowers a new  
generation of leaders to:
•	 Understand opportunities and  

risks of AI

•	 Preserve human-centered  
leadership qualities

•	 Act with data awareness and  
ethical responsibility
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Partner, AIvolve Leadership Dynamics GmbH (CH)
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74076 Heilbronn
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Participation: 
Free of charge for selected candidates. 
Supported by the 
GLA European Leadership Center

© AIvolve Leadership Dynamics 2025.  
All rights reserved.

Purpose

Apply quickly 
via QR code:



Program Structure
(6 Modules)

R –  Responsible
•	 Develop values and mindset for the AI era

•	 Secure ethics, sustainability, and credibility

E –  Empathic
•	 Preserve empathy and humanity  

despite technology

•	 Strengthen trust and collaboration

L –  Leadership
•	 Understand how AI reshapes leadership

•	 Build leadership skills for  
digital transformation

A –  AI-driven Decisions  
	 (Fraunhofer ISI)

•	 Experience Fraunhofer AWAIT & Trend  
Radar in action

•	 Build data literacy and reflect on bias,  
transparency & accountability

I –	 Integration
•	 Synthesize learnings from all modules

•	 Develop and implement a personal  
Leadership Action Plan

Who Should Apply
•	 Graduates & PhD candidates

•	 First-time leaders

•	 Middle managers

What makes RELAI different?
This program is not just another leadership seminar.  
It’s a unique journey where you will:

•	 Discover what leadership really means in the age of  
AI – beyond textbooks

•	 Reflect on the kind of leader you want to be –  
and start shaping your own leadership identity

•	 Get a personality assessment to understand your 
strengths and growth areas

•	 Practice self-learning between modules, preparing you 
for leadership roles right now – or the job you’ll step 
into in the future

•	 Work with Fraunhofer tools (AWAIT & Trend Radar) and 
apply them in real decisions

•	 Receive a certificate (EU AI Act Article 4 conform) that 
sets you apart in the job market

Benefits for Participants
•	 Clarity on which leadership skills matter in the AI era

•	 Confidence in using AI, data, and ethical frameworks

•	 Practical tools for human-centered,  
responsible leadership

•	 Application of Fraunhofer methods  
(AWAIT, Trend Radar)

•	 Expanded network with experts, leaders, and peers

•	 Certificate & recognition as part of a new generation 
of Responsible Leaders

What You Will Learn
•	 How AI transforms the world of leadership

•	 How to preserve humanity, empathy, and values  
in tech-driven contexts

•	 How to responsibly apply data-based tools

•	 How to integrate sustainability and ethics into  
decisions

•	 How to design and implement a Leadership  
Action Plan

Application
How to apply:

•	 Short profile (CV or LinkedIn link)

•	 Your Take (approx. 300 words):

•	 What excites or worries you most about  
leadership in the AI era?

•	 OR: What’s one value you think leaders should 
never lose, no matter how much tech shapes our 
future?

•	 Which opportunities or challenges you see for 
leadership in the AI era, and why you want to 
work on them,

•	 OR: Which values leaders should especially  
preserve in the AI era.

Apply quickly 
via QR code:


